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Reflections from the Chair

Dear Members and Friends of Howland Community Church,

As I'look back over 2009, I believe we had another positive and productive year at Howland
Community Church. We have much to be thankful for as a church family. We are blessed with
a stable and dedicated staff whose knowledge and commitment seem to always be on the rise.
We are blessed with so many dedicated individuals who serve on numerous boards and
committees, putting in countless hours of work for the benefit of us all. We are blessed with so
many volunteers who step up to help whenever asked to lend a hand with a program or

function. Also we are blessed with a wonderful facility always bustling with activity, whether it
is a church function or one of the many groups from our community that we welcome in.

Sunday mornings continue to be an uplifting experience as Brian leads us in worship with

thought provoking sermons containing humor and stories that we can relate to our lives. Our

Sunday school programs are flourishing under
program are growing and thriving with Jeannin
and warmth of the congregation is second to none.

Many positive things have taken place this past year. C.Y.F. continued a long tradition with
their trip to Europe. Family Promise became a reality as we hosted families on three occasions
through the year. The Clients Choice Food Pantry is a Godsend for the families that use it, and
the Free Fellowship meals continue with the number of visitors on the rise. These are just a few
of the many ways this congregation reaches out to those who are in need. We can all be proud
of the work our church does.

In 2009, a Ways and Means Committee was formed to oversee and develop fundraisers for the
church. Their first project was the auction held in the fall which was a financial success. Also,
the Membership Committee was recreated this past year. The group is already working hard
and moving forward with organizational projects and developing new ideas.

Unfortunately in the last few years we have seen some longstanding programs disband,
H.W.C.F. and the Heritage Quilters. These programs, as grand as they were at one time, just

couldn’t find the enthusiasm to carry on. Th
their interests change. That is why we need to develop programs that people want to be
invol ved i n. The Readers Roundtable and Soph

Looking forward to 2010, I see some challenges facing us, and challenges I would like to make
to the congregation. First, I would like to see more of us in worship on Sunday morning. We
all have busy schedules, but what better use of our time, than to join with our friends in worship
and fellowship. Second, I hope that more of us become involved in giving of our time and
talents to whatever function or activity interests us. It is a rewarding experience and always fun
to participate with our church family. Lastly, 2010 promises to be a challenge financially.
Economic times have affected our budget, and some tough decisions may be on the horizon.
However, I know that this congregation has and will overcome any adversity in our path.

In Christian love,

Terry Gardlock,
Chairperson Official Board and Congregation



Pastor 6s Report

Friends,

2009 has been a confusing year for me as your Senior Minister. We opened Family Promise
in June. H.C.C. played a huge role, both in volunteers and financial support in getting this
wonderful program up and running. Our guests are succeeding and our volunteers have had
wonderful experiences. Our Client Choice Food Pantry has grown from 11 to 28 families;
they are able to come up to twice a month to choose the food they need. Yet at the same
time, worship attendance has been mediocre at best. I have offered several adult study
opportunities and they have been poorly attended. I am really frustrated and not sure what to
do about it.

Worship attendance is crucial for a healthy church. We are blessed with visitors on most
Sunday mornings. If the sanctuary is comfortably full the energy level is significantly
higher. I can feel it. So can visitors. If we want to grow and thrive your bodies need to be
in the pews. Your children need to be in Sunday School. If there are needs that I am not
aware of, I need to know so that the church can respond to them.

I feel that 2010 will be a crucial year for HCC. We enter the year with a big financial hole;
pledges are not meeting the budget needs. Many are hurting and I understand that has taken
a toll on our giving. Those who are able must rise to the occasion if we do not want to take a
significant step backwards.

I want to thank our dedicated staff. Every one of them is doing a fine job and I feel very

fortunate to have such a great team.

Rev. Brian C. Byrne,
Senior Minister



Minister of Education and Families

2009 was a year that saw a continued strong educational program with dedicated teachers:
Kim Schultz, Tonya Rollison, Sharon Jones, Diane Andrews and Jo Ann Metzendorf. After
years of service to our program Sharon Jones retired as one of our teachers. We will miss

her and thank her for her leadership.

We celebrated holidays with celebrations giving all our children an opportunity to have
fellowship together. It gets harried at times, but the children love this special time together.
We continue using Seasons of the Spirit for preschool and grades K-2 and I write the
curriculum for 3™ — 5™ grades basing it on the lectionary. Sunday school, as well as our
other programs, are great ways for the children to realize that learning about God and their
faith can be interesting and fun. We have seen a rise in attendance this year and one of my
goals is to encourage greater participation in all of our Christian education programs. I
encourage parents to make it a priority to bring their children to Sunday school. We look

forward to seeing them!

On a personal note, this was my first year being a licensed minister. I had the privilege of
preaching, officiating at weddings, and two funerals. I also had some personal trials and
appreciate the continuing support given to me by this congregation. From the bottom of my

heart I say thank you.

Respectfully submitted,

Jo Ann Metzendorf,
Minister of Education and Families



Organist/Choir Director

The year 2009 had special events in the musical life of the church. Some of the highlights of

the year included: a celebration band for Mardi Gras Sunday; a brass ensemble on Easter;

UnMeasured Grace & a Jazz Trio presented special music; a Men's Quartet & the Children's

Choir sang several times; and the Howland Ringers performed several preludes for Sunday

worship and for the 11:00 p.m. service on Christmas Eve. On Sunday, December 20, the

Chancel Choir presented four choruses from the Christmas portion of Handel's Messiah and

the —Hallelujah Chorus. | There were four so
seven readers read for the Lessons and Carols service and the congregation sang carols after

each reading.

I would like to give a special thank you to the dedicated members of the Chancel Choir and
the Howland Ringers for their contribution of time and talent this past year. The Chancel
Choir welcomed Amanda Beagle, Craig Raymaley, Todd McConahy and Pat Walker into
the choir. We continue to rehearse at 9:00 a.m. on Sunday mornings. Members of the choir
provided music for the Good Friday service in the chapel. I am very pleased to report that
these choir members attend rehearsals on a very regular basis. New members are always
welcome.

The inclusion of instruments in worship has added to the beauty of the services. We are
grateful for the talents of our members and guests who have played banjo, bass, clarinet,
flute, drums, guitar, handbells, oboe, Orff instruments, piano, recorder, string bass, and
trombone.

I scheduled and rehearsed with members of the Chancel Choir and guest soloists for the
summer music that was presented for our worship services during June, July & August.
Music for these services was provided by UnMeasured Grace, the Men's Quartet, a women's
ensemble, Jocelyn Dougherty, Hilary Hapgood, Lindsay Gardlock, Rich & Sarah Baker,
Karl Morris, Craig Raymaley and Kathy & Alan Purdum.

I am rehearsing with the Children's Choir during Sunday morning worship as part of their
Sunday School program. They sang during worship several times this year.

I am delighted with the progress of the Howland Ringers. This choir is rehearsing in the
chapel on Thursday nights at 6:45, and they have provided music for worship several times.
Howland Ringers welcomed Nancy Hapgood, Tonya and Jim Rollison into the choir. New
ringers are always welcome.

Among my collegial tasks, I selected the hymns for our worship services to correlate with
the scriptures of the day and set up for choir rehearsals.

I have really appreciated all the positive comments from members of the congregation, as
well as the support and encouragement of Rev. Byrne. I look forward to the year ahead.

Respectfully submitted,

Jeannine Morris,
Organist/Choir Director



Youth Worker

The Youth Worker position was vacant in 2009.



Cooperative Nursery Director

This is another fun and busy year at our preschool. Classes are held three mornings and four
afternoons per week with a staff of four teachers, one music teacher, and one director. We
currently have 77 children enrolled. Our maximum enrollment is 110 children. Last year we
had several families start in January and I expect this to happen again.

Regular daily activities include cirlcle time, free playtime, language development, arts and

crafts, story time, social interaction, large and small motor activities, snack time, library

time, creative movement, and music. There are lots of learning opportunities and new

friends made as we meet and visit with community helpers at the Howland fire station,

pumpkin patch, Giant Eagle, farm, Wagon Trails, Mill Creek Park, and Y.S.U. Planetarium.

Other school activites include our Halloween party, Thanksgiving feast, Christmas party,

special person’ night, p.j. party, bowling d:
school picnic. We offer Gymster Dance and Kindermusik lessons between a.m. and p.m.

sessions.

Our preschool has begun to reach out to the community by raising money for the M.D.A.
and collectingnon-p er i shabl e food items that were donat

As the field of education continues to grow, our staff is dedicated to continuing their
education to best provide the foundation for the educational success of our students.

Our preschool operates under a constitution sanctioned by the Official Board of Howland
Community Church in 1969, with major decisions voted on by a Board of Directors all of
whom are either members of or employed by Howland Community Church. Board members
for this school year are:

Diane Andrews Jo Ann Metzendorf Kim Schultz Jennifer Turvey
I am so honored to be working at this preschool with such wonderful people. The church
has been very supportive. | thank you all for your generosity and look forward to working

with the children, parents, staff, and congregation of Howland Community Church for years
to come.

Respectfully submitted,

Amy Rutherford,
Preschool Director
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Membership Statistics

Membership Statistics for 2009

Membership as of 12/31/2008 749
Additions by Transfer/Re-Affirmation 5
Removals by Death 8
Removals by Transfer 0
Removals by Request 0
Subtotal 3
Total Membership as of 12/31/2009 746

(active members: 424, inactive members: 322)

New Members received
Christine Gajski, Francis Gajski III, Fredrick Vincenzo, Lynne Vincenzo, and Angel Upshire

Baptisms
Taylor Bickerstaff, Mackenzie Braham, Jonathan Grimm, Kayleigh Hagerty, and Mia Thomas

Members and friends who died

Betty Andr ews, Donald Barnum, Don —Dutchl Dre
Leary, Leanne McMillion, and Lois Mines

Members who transferred membership

Members who requested removal

Respectfully submitted,

Jocelyn Dougherty,
Olffice Manager

11



Operating Fund

2009 OPERATING FUND - INCOME

2009
ACCOUNT NAME BUDGET
Pledge, This Year $141,970,.00
Non-Pledge $24,000.00
Pledge, Last Year $900.00
Room Rents $20,410.00
House Rents $28,140.00
Dividend/Interest $30,500.00
Other Income $9,680.00
Total Income $255,600.00

2009 OPERATING FUND - EXPENSE REPORT

2009
ACCOUNT NAME BUDGET
Salary & Related $183,430.00
Property Expenses $56,060.00
Office Expenses $4,780.00
Education Expenses $4,950.00
Affiliation Expenses $6,000.00
Program Expenses $7,580.00
Transfers $5,000.00
Total Expenses $267,800.00
Income - Expense ($12,200.00)

12

2009

ACTUAL

$145,228.23
$21,653.99
$1,370.00

$18,641.00
$24,915.00
$32,211.12

$9,868.25

$253,887.59

2009

ACTUAL

$185,312.26
$58,161.24
$2,316.77

$2,954.66
$6,000.00
$6,310.24
$5,000.00

$266,055.17

($12,167.58)

ACT minus

BUDGET

$3,258.23
($2,346.01)
$470.00
($1,769.00)
($3,225.00)
$1,711.12
$188.25

($1,712.41)

ACT minus
BUDGET

$1,882.26
$2,101.24
($2,463.23)

($1,995.34)
$0.00
($1,269.76)
$0.00

($1,744.83)

$32.42



Mission Fund

2008 MISSIONS FUND - INCOME REPORT

ACCOUNT NAME

Lenten Offerings
Easter Offerings

Thanksgiving
Christmas
Missions Envelopes

Fifth Sundays
Emergency Relief
Fund Raising

Total Income

2009
BUDGET

$700.00
$1,700.00

$800.00
$2,700.00
$3,500.00

$2,800.00
$0.00
$6,800.00

$19,000.00

2009
ACTUAL

$785.00
$1,684.00

$969.05
$2,755.21
$2,824.16

$2,182.25
$5,400.41
$5,186.07

$21,786.15

2009 MISSIONS FUND - EXPENSE REPORT

ACCOUNT NAME

Assist, General

Assist, Area

Council of Churches
Other Outreach
Fund Raising

Total Expenses

Income - Expense

BUDGET

$13,000.00

$3,800.00

$0.00
$1,600.00

$600.00

$19,000.00

$0.00

13

ACTUAL

$12,582.35

$3,500.00
$0.00

$1,626.88
$534.21

$18,243.44

$3,542.71

ACT minus
BUDGET

$85.00
($16.00)

$169.05
$55.21
($675.84)

($617.75)
$5,400.41
($1,613.93)

$2,786.15

ACT minus
BUDGET

($417.65)

($300.00)
$0.00

$26.88
($65.79)

($756.56)

$2029.59



Other Funds

2009 FINANCIAL ACTIVITY REPORT

FUND BALANCE 2009 2009 2009 BALANCE
NAME 12/31/2008 INCOME EXPENSES  TRANSFERS 12/31/2009

Operating $8,359.67  $253,887.59  $266,055.17  ($8,359.67)  ($12,167.58)
Capital $11,231.75 $5,667.59 $7,789.03 $9,110.31
Office Equipment $1,738.69 $1,137.54 $589.00 $2,287.23
Organ Refurbish $3,276.38 $835.90 $0.00 $4,112.28
Missions $3,833.06 $21,786.15 $18,243.44 ($3,433.06) $3,942.71
Designated $100.00 $924.00 $919.00 $105.00
Oper. Shoe Leather $4,139.47 $3,415.01 $4,000.00 $3,554.48
Relay for Life $0.00 $0.00 $0.00 $0.00
Cunningham $7,272.95 $0.00 $0.00 $7,272.95
Scholarship $4,081.21 $4,625.01 $2,000.00 $6,706.22
CYF $21,727.85 $65,037.98 $85,687.23 $1,078.60
Chi Rho $2,038.99 $919.25 $1,090.79 $1,867.45
HMCF $193.50 $970.00 $697.13 $466.37
Fund Raising $0.00 $10,219.17 $9,876.17 $343.00
Memorials $3,674.13 $3,605.00 $3,050.00 $4,229.13
Clearing $4,822.57 $117,817.11 $118,502.40 $4,137.28
Mystery Dinner Theater $0.00 $0.00 $0.00 $0.00
Operating Reserve $36,531.36 0.00 $0.00 $8,359.67 $44,891.03
Missions Reserve $825.28 0.00 $2,500.00 $3,433.06 $1,758.34
Totals $113.846.86 $490.847.30 $520,999.36 $0.00 $83,694.80
Distribution

CD's $37,235.72

Cortland Bank Checking $40,456.62

Money Market $6,002.46

Total $83,694.80
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Elders

The El der s’ primary responsibility is to

the spiritual life of the congregation. We are also charged with providing support and guidance
to the minister.

This year we said goodbye to Bill McConahy as he left for Cincinnati to pursue his career. We
were fortunate that Todd McConahy was able to replace Bill. We welcomed Nancy Hapgood,
Debbie Burke and Debbie Christy as new Elders in February. We are grateful to have their
assistance and the feeling of unity that they bring to our table.

There were some minor changes in the worship services to help with the flow of worship.

The columbarium is still an open issue. The Elders are still gathering information in regards to
types and expense.

We have discussed ways to increase interest and attendance.

The Elders are grateful to Rev. Byrne and Jo Ann Metzendorf for their leadership and spiritual
support over the past year and look forward to an exciting, productive, and unifying 2010.
Elders serving in 2009 include: Randy Baker, Debbie Burke, Debbie Christy, Katy Fessler,
John Halchuck, Nancy Hapgood, Barbara Layfield, Bill McConahy, Todd McConahy, Alan
Purdum, Matthew Sanders, Barbara Turvey, and Keith Walker.

Continuing in lifetime leadership positions are: Chuck Stiver, Elder for Life; and Bill Haller,
Mary Lou Kell and Sam Bond as Elder Emeriti.

It has been a joy to chair this group of people this year.

Respectfully Submitted,

Katy Fessler,
Chairman
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Trustees

The primary responsibility of the Trustees is to manage, maintain, and improve the properties and facilities, enter into
and supervise all contractual agreements, and develop plans for changes and/or uses of the properties of H.C.C. The
Trustees manage all renovation, decorating, safety/security, legal/insurance, office equipment/computers and the kitchen.
This includes the entire church building, three rental properties and the surrounding six acres. The rental properties are
run as a business, requiring ongoing management, maintenance, and tenant interaction to fully protect the assets of
H.C.C. The church building receives considerable usage due to the preschool, numerous church group activities, and
private party rentals such as weddings, graduations, birthday, anniversary's and funerals. The church facilities are also
used by community groups such as Boy Scout Troop 28, Alcoholics Anonymous, Sheltered Reality, Red Cross Blood
Drives, Family Promise, Narcotics Anonymous, and a Trumbull County Board of Elections. This past year, Family
Promise, the Free Fellowship Meal, and the Client Choice expansion brought increased activities to our facility as the
Outreach/Missions Committee continued to step up to the increased needs of the community.

Whenever possible the Trustees undertake all building and property maintenance and improvements. Projects that require
outside contracts are effectively negotiated to operate within our budget. The objective of the Trustees in 2009 was to
focus on being financially conservative, by utilizing the skills and talents of our congregation to serve the vision and
needs of our leadership, congregation and community. 2009 proved to be a challenging year to operate within the budget
as we experienced several unpredicted, major repairs that required prompt attention. Air conditioning system repairs,
elevator repairs, replacement of two water heaters, roof repairs and repair of the cracks in the parking lot, are examples
of unscheduled maintenance stressing our operating budget. Most recently, the renters of the parsonage unexpectedly
terminated their lease agreement further diminishing expected income.

In addition to responding to the continuous variety of problems that routinely occur, the list below is a sample of
involvement the Trustees are confronted with maintaining the properties.

Client Choice Food Pantry expansion: painted, shelving, doors with locks; new phone system and associated equipment
installed by contract; new paper folding machine; approved new carpeting to be installed in the youth room funded by
the Memorial Committee; Sanctuary spotlights (3) installed including dimmer controls and remote amplifier power
switch, two water heaters installed; library converted to a boardroom, used table picked up and delivered, twelve new
chairs, four lights installed, loudspeaker removed from ceiling, air-conditioning duct installed, carpeting cleaned
contracted, carpet glides installed on chairs, and radiator cover painted; chandelier rear office entrance repaired;
luminaries repaired; corrected discrepancies noted by the Howland Fire Department Inspector; boiler room zone water
pump replaced; wallpaper for office foyer approved; heating cables installed in gutters over front office entrance to
prevent ice build up on sidewalk; parking lot crack repair contracted; Baker House: bathroom drain cleaning contracted,
water heater thermocouple replaced and sediment drained from tank, and shrubs were trimmed, beds weeded; office air-
conditioning repair contracted; new fluorescent ballast installed in classroom #1; rear office/North Hall door locking
mechanism repaired; South Street heating system repair contracted; church lock-up schedule modified to improve
security/safety; South Street renters contracted to lock and unlock church 2010; rental properties inspected and
discrepancies noted for review and action; South Hall new thermostat installed; South Hall kitchen: first aid kit
replenished, handicapped door opener repaired, door closer replaced, small sink faucet repaired, sprayer head on the deep
sink was replaced, and garbage disposal repaired; frost free faucet near memorial garden replaced; pet agreement to
cover renters that have pets on the premises includes a required, additional security deposit; all toilet flushing
mechanisms rebuilt to eliminate water loss; railings at the front and rear office entrances painted; lawn treated with weed
and feed; grass cutting contracted; gutters cleaned on all four buildings contracted; weed, trim, clean and mulch the
flower and shrubbery beds; leaf mulch purchased to cut cost; pastor's outside entrance painted; roof repairs to the main
building contracted; batteries in emergency lights replaced; reviewed natural gas rates and selected lowest cost program/
provider; snow removal for2009-1 0 contr act ed; weekend snow removal
business meetings held; selection of personnel for 2010 Trustee's submitted to Nominating Committee; and budget
request for 2010 submitted

The Trustees are currently reviewing capital improvement projects for 2010, some of which include:

installation of shower stall to be used by Family Promise; South Hall renovation; and pavilion improvements to the
pavilion, outdoor chapel, and playground. We, the Trustees, look forward to the challenges we will encounter in 2010.
We are faced with a depressed economy, high unemployment, and diminished financial resources while simultaneously
being committed to the expansion of our service to the church and community. We have been blessed with the talents,
skills and resources to overcome these obstacles.

Trustees for 2009 were:
Jim Bates Barry Bevan Lew Christy Ellen Dieter Terry Gardlock  John Garland
Bob Holinbaugh John Layfield Jim Matyas Larry O'Melia Fred Miller Bob Sten

Trustees Emeritus:

Dick Adgate Ed Thompson Earl Stiver

Thanks to all the Trustees for volunteering their time, talents, skills, and personal resources to maintain and improve the
quality of Howland Community Church's facilities.

Respectfully Submitted,

Barry E. Bevan,
Chairman
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Diaconate

The purpose of the Diaconate is to provide a pleasant and comfortable atmosphere for
worship and fellowship among our members and guests. Our responsibilities include the
following:

Greeting and seating people

Assisting with nametags

Preparing the sanctuary for worship services

Preparing and serving communion

Assisting Elders, as necessary, during worship services

Hosting fellowship hour after Sunday services

Clean up the sanctuary, the John Howland Room, and both kitchens after services
Laundering linens

Changing paraments according to liturgical calendar

Checking oil in candles on altar

Delivering altar flowers, whenever necessary, to those in the hospital, nursing home, and
to shut-ins

= =4 =4 4 -4 -4 -4 -4 -4 -8 A

The Diaconate consists of approximately 80 Deacons, this includes the Junior Diaconate,
each serving three months of the year. Each month two captains supervise the sanctuary and
the kitchens.

We would like to thank the following people who assisted in other areas in addition to their
regular duties: Jim Harter, Jack Leary, Bim Turner, and Kevin Vencel served as captains in
the sanctuary and Judy Clifford, Betty Haller, Susanne Shaulis, Evelyn Thompson, Jane
Walters, and Janice Wagner served as captains of communion preparation and the fellowship
hour.

During the past year the deacons provided refreshments for the Candle of Hope service
during the Christmas season and the cake and refreshments for Pentecost Sunday. They also
served a continental breakfast between services on Easter Sunday. Two flower arrangements
were purchased for the alter to be used during the fall season.

Free will contributions enable us to provide refreshments and other supplies for our
fellowship hour, decorated cakes for special occasions, and seasonal events. We cannot
afford to buy baked goods every week from our free will offering so volunteers have
provided cookies. This has helped us continue our fellowship hour after church on Sunday
morning. We appreciate the delicious cookies they have provided throughout the year.

Many thanks for the work everyone in the Diaconate did to make 2009 a successful year.

Respectfully submitted,

Bim Turner, Janice Wagner,
Chairman, Sanctuary Vice-Chairman, Deaconess
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Endowment

The Endowment Fund of HCC was created by the congregation in May 1981. The written
regulations of the fund provide, i The fund shall consist of mone)
property donated by gift or bequest to the Church, the investments, re-investments, and

proceeds of Thal esntthereefjal ati ons specificall
these investments is to be used for current operating purposes, but that the use of any

principal shall require the recommendation of the Board of Managers and the Official Board

and shall require approval of the congregation.

The assets of the fund regularly consist of stocks, bonds, cash funds and closed end mutual

funds. During 2009, the fund participated in the securities markets recovery and posted a

gain of approximately 27%. We had the good fortune of receiving a very generous and

much appreciated gift of $34,000 from the Glenn and Roselyn Offutt trusts during 2009,

bringing our total asset value up to $558,000 as of November 30, 2009. Once again the

Endowment Fund contributed significantly to
distributing to the church $32,000 for 20009.

As mentioned in previous reports, the Endowment Fund has made major contributions to the
church since its inception in 1981. To this point, monies distributed to Howland Community
Church over the years have totaled over $300,000. We are projecting a distribution of
approximately $32,000 for fiscal year 2010.

Your board of managers meets three or four times a year to evaluate the performance of our
securities and to invest any cash proceeds from bond redemptions and/or member donations.
We also rebalance the assets in the fund to our stated goal of:

40% Safety and Income
40% Growth and Income
20% Growth

This rebalancing has proven to be a successful investment formula over the years and will
continue to be employed in the future.

The present board of managers are: John Garland, Paul Dieter, Steve Lewis, Ardel Morgan,
Earl Stiver, Dale Snyder and Dick Abruzzi. Glen Sanzenbacher and Frank Stein are
Managers Emeritus and Rev. Brian Byrne is Manager Ex-officio.

Respectfully submitted,

Dick Abruzzi,
Chairman
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Endowment continued

Report for mo. ending:
Report Date:

prepared by:
Earnings Summary

source
C.M.A. Account
C.M.A. Account
C.M.A. Account
C.M.A. Account
C.M.A. Account
C.M.A. Account
C.M.A. Account
C.M.A. Account
C.M.A. Account
C.M.A. Account
C.M.A. Account
C.M.A. Account

Disciples
ucc
Vanguard Short Term

11/30/2009
12/18/2009

Jocelyn
Dougherty

2009 budget

date

Dec-08
Jan-09
Feb-09
Mar-09
Apr-09
May-09
Jun-09

Jul-09
Aug-09
Sep-09
Oct-09
Nov-09

$30,000.00

amount gtr-to-date yr-to-date
$5,222.22 $5,222.22 $5,222.22
508.58 5,730.80 5,730.80
3,254.36 8,985.16 8,985.16
3,982.45 3,982.45 12,967.61
521.10 4,503.55 13,488.71
2,570.32 7,073.87  16,059.03
3,877.88 3,877.88 19,936.91
498.43 4,376.31 20,435.34
3,440.97 7,817.28  23,876.31
3,906.27 3,906.27 27,782.58
519.55 4,425.82 28,302.13
2,534.11 6,959.93  30,836.24

other income

121.86
187.49
705.77

TOTAL ENDOWMENT FUND INCOME TO CHURCH YEAR -TO-DATE >>>> _$31,851.36

Asset Report

(est. market value)
Merrill Lynch C.M.A.
Disciples 4.875% - 5/17/10
Vanguard Short Term
UCC 3.75% - 12/22/10
(earnings due church)

Est. Market Value

Asset Report
(est. market value)
Merrill Lynch C.M.A.
Disciples 4.875% - 5/17/10
Vanguard Short Term
UCC 3.75% - 12/22/10
(earnings due church)
Est. Market Value
NOTES:

12/31/2008  01/31/2009 02/29/2009  03/31/2009 04/30/2009 05/31/2009
419,208.82 $393,194.47 $352,096.00 $361,643.34 $390,195.02 $426,241.01
5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00
16,209.95 16,461.39 16,327.29 16,331.19 16,629.02 17,031.34
5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00
-5,222.22 -508.58 -3,254.36  -3,982.45 -521.10 -2,570.32
$440,196.55 $419,147.28  $375,168.93 $383,992.08 $416,302.94 $450,702.03

06/30/2009  07/31/2009 08/31/2009  09/30/2009 10/31/2009 11/30/2009
$438,522.90 $488,748.28 $500,041.16 $515,185.34 $507,769.31 $529,637.37
5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00
17,148.68 17,383.37 17,567.76  17,685.10 17,768.92 17,869.50
5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00
-3,877.88 -4,376.31 -7,817.28  -3,906.27  -4,425.82 -6,959.93
$461,793.70 $511,755.34  $519,791.64 $538,964.17 $531,112.41 $550,546.94

Core value of all previous donations and bequests:

January '04
March '05
(Francis)
June '05
(Francis)
Dec '05
(Francis)
July ‘07
(Riffle)
June '09
(Offutt)
June '09
(Offutt)

$ 144,544.52
$ 9,831.19
$ 4,265.00
$ 1,206.00
$ 25.00
$ 1,000.00
$ 18,868.20
$ 16,066.71

$ 195,806.62
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Vanguard UCC Disciples
income _income _income
66.94]  47.26| |
67.76

60.61

62.13__46.23

58.43

59.85

57.71]  46.74] 121.86
58.27

55.37

51.83]  47.26]

55.03

51.84

705.77 187.49 121.86
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Christian Education

Our Christian Education program is a strong one mainly due to the amount of cooperation
and support given by you the congregation.

The following are our Christian Education programs:

Sunday school, adult studies, Lenten studies, live nativity, Christmas extravaganza, Easter
extravaganza, bubbles and kites, C.Y.F. (Christian Youth Fellowship), Chi-Rho, J.A.M.
(Jesus and Me), F.R.O.G. (Forever Relying On God), and vacation bible school.

The following are the members of our Christian Education Committee:
Diane Andrews

Jocelyn Dougherty

Jo Ann Metzendorf

Sue Montecalvo

Tonya Rollison

We invite you to be a part of the excitement at Howland Community Church as we learn and
grow together.
Respectively submitted,

Jo Ann Metzendorf,
Minister of Education and Families
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Membership

The Membership Committee's mission includes the following areas of responsibility:

1 Encourage visitors to the church

1 Encourage visitors to become members

1 Help integrate new members into the life of the church

1 Identify those members who have become non-participating and encourage them to become
active

1 Recommend to the official Board when non-participating members should be dropped from
the membership rolls

To implement the elements of our responsibility, the committee's involvement includes the
following:

Promote membership.

Update and maintain the membership list

Conduct orientation for new members.

Arrange for new member dinner/receptions

Sponsor new members by assigning them to specific individuals that would help them
become integrated into all church activities.

7 Direct a Non-participating Member Program

= =4 =4 -4 -4

During 2009, the committee sorted the old membership name tags and removed those that were
in question (active members or not). These tags will be reviewed into 2010. The active
membership database was reviewed several times, and the committee is ready to compile a
newer, more accurate list. The committee met several times near the end of 2009, yet will be
utilizing e-mail to communicate through the beginning of 2010 due to traveling families in the
winter months.

Respectfully Submitted,

Jim Rollison,
Chairman

Memorial Fund

Memorial funds were used to purchase the following:
Upholstered chairs for the board room

Approved funding for the carpeting in the youth room

Approximately $3,050.00 was spent from this fund.

Respectfully submitted,

Jane Walters, Chairperson
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Nominating

Nominating committee is responsible for providing names to be presented at the annual
meeting for consideration for the offices of Howland Community Church. These offices
included Chair, Vice Chair, Clerk, Treasurer, and Assistant Treasurer of the congregation.
In addition, rotating members of each subsidiary board and chairs of the standing
committees are nominated to fill terms that have expired and to fill vacancies as needed.
Three members of the congregation are to be elected as members-at-large.

The nominating committee consists of the chair and vice-chair of the congregation, the
chairs of the Elders, Trustees, Diaconate, and Endowment, and the three at-large members of
the nominating committee. The 2009 committee included Terry Gardlock, Patty Holloway,
Katy Fessler, Barry Bevan, Janice Wagner, Bim Turner, Dick Abruzzi, Jill Gardlock, Tom
Hitmar, and Carolyn Halchuck.

Meetings were held in October, November and December, 2009. Names were entered into
consideration for the slate to be presented for the year 2010 and a ballot has been prepared.

The committee acknowledges the great amount of work and effort that is required from each
of the nominated persons and thanks each member that has agreed to take on and continue
the work of Howland Community Church.

Respectfully submitted,

Carolyn Halchuck,
Chairman
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Outreach/Missions

The Outreach/ Mi ssion Committee, with the
admonition that we love one another and care for each other. We show this love through our
involvement in many different projects.

The gifts of the congregation are spread locally, regionally, nationally and globally to assist people
with food, clothing, medicine, shoes, utilities, crisis intervention, housing, etc.

This year has been a busy year for the Outreach/Mission committee. Our regular activities include
providing monthly food bags, assisting with the clothes closet at Emmanuel Lutheran, providing
shoes for children through Operation Shoeleather, checking blood pressures and serving a monthly
Free Fellowship Meal at H.C.C. We also participate in projects such as manning the Red Cross
Blood Drives and preparing Christmas baskets. We assisted with ringing the Salvation Army bell
at S a m’Osir Clizht Ghbice Pantry provides food for a number of families twice a month.
Howland Community Church is committed to the Family Promise of Mahoning Valley homeless
program, providing shelter for up to four families four times a year. None of this would be possible
without the generous support of the congregation, both financially and with participation.

Thank you to the congregation for their generous support in the special offerings that are taken
throughout the year. The Helping Hands Craft Show in November is an important fundraiser for
the mission work of the church.

In the year to come, the Outreach/Mission committee hopes to continue to involve more people in
the hands on projects as well as continue to support organizations through our gifts. We hope to
bring a better awareness of the plights of humankind to the attention of those that can help and
educate the congregation about the organizations we support.

There will be many opportunities for people to lend a hand in 2010 and the Outreach/Mission
committee is always open to new opportunities to reach out.

Patty DiGiacobbe,
Chairman
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Pastoral Relations

No report submitted.
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Personnel

Personnel committee consists of the Chair and Vice-Chair of the Official Board, Treasurer,
Chair of the Elders and Chair of the Trustees. Accordingly, Terry Gardlock, Patty Holloway,
John Garland, Katy Fessler and Barry Bevan served on this committee in 2009. Fortunately,
there were no non-ordained staff openings this year for the committee to act upon. We met
occasionally throughout the year to review job descriptions for the staff and begin to make
some needed adjustments to the H.C.C. personnel manual. Additionally, we conducted
performance evaluations on the entire staff.

Respectfully submitted,

Terry Gardlock,
Chairperson
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Scholarship

Scholarship Committee administers the Student Loan Fund, which contains the H. C.
McCombs—C. E. Rohrbach/Anna & Herman Gehrlein Fund, and the Robert H. Taylor
Memorial Fund. Copies of the guidelines and applications for these funds can be obtained in
the church office by anyone who wants to continue their education in a college, university,
trade school, or any school for higher education.

Four scholarships were awarded to two individuals this year. We continue to look for an
individual who would like to be on the committee to help make these decisions.
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Stewardship

The stewardship campaign this year was kept to a simple format. A letter from Rev. Dr.
Brian Byrne and myself was mailed to the entire congregation regarding giving for 2010. We
heard from two witnessing stewards, Judi Matyas and Jim Rollison, during worship in
November. Finally, pledges were brought forward during worship on November 22.

Thanks to John Garland, Patty Holloway and Katy Fessler for their assistance.

Respectfully submitted,

Terry Gardlock

2009 cards 2010 cards  Stewardship Comparison 2009 amount 2010 amount

65 65 Same both $79,481 $79,481
26 26 Increase for 2010 $39,280 $43,841
0 8 New in 2010 $0 $4,650
11 11 Decrease for 2010 $16,460 $12,610
4 0 No Card (Deceased or moved) $1,980 $0

19 0 No Card (still in area) $13.480 $0

125¢ 110>  Total $150,681 $140,582

COMPARISON TO RECENT PAST:

2005 2006 2007 2008 2009
# Pledges 192 156 149 143 1251
Total Pledged $194,563 $161,281 $161,159 $169,923 $150,681

! Includes pledges after 2009 report
2 Information as of 1-14-2010

29



Lay Pastoral Ministry

No report submitted.

Audit Committee

No report submitted.
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Mends Christian Fell owshi

No report submitted.
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Christian Youth Fellowship

In June, the H.C.C.-C.Y F. left on the 15™ triennial Youth European Seminar. Twelve youth and

five adults spent the first two weeks in Europe touring the cities of London, Paris, Berlin, Prague,
Budapest, and Vienna. During the third week we traveled in rental vans across Austria and

Germany, staying in Youth Hostels. In Austria, we visited the cities of St. Michael and Salzburg

and toured the salt mines in Hallein. In Germany, we spent several hours walking through the
Concentration Camp Memorial Site in Dachau and then spent our last few days visiting our old

friend and former H.C.C. Associate, Pastor Friedrich Hohenberger, in Regensburg. Friedrich and

his family took us on a fascinating tour of
ride down the Danube to a nearby monastery.

On May 17, C.Y.F. led the congregation in worship during C.Y.F. Sunday with sermons given by
C.Y.F. President, Ryan Kellerman, and Vice-President, Hilary Hapgood.

The Graduating Seniors in 2009 were:
Kaitlin Butcher Jeanie Christy Cody Fessler Hilary Hapgood
Ryan Kellerman Mary Truhan Bonnie Zachar.

Respectfully submitted,

Robin & Natalie Sanders
Louise Harr
Past C.Y.F. Advisors

The fall of 2009 has been a good one. We have 14 youth in the program this year. We have
begun our Fish Fry's and continue to sell Scrip and Entertainment books. We plan to go to
Europe in three years. Thanks for your support.

Brian Byrne

Patty Holloway

Todd McConahy,
Present C.Y.F. Advisors
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Chi Rho

Chi Rho is going strong with a great group of junior high members.

The officers for 2009 — 2010, who are playing a more active role in the group, are:
Chuck Drennen — President

Alyssa Miller — vice President

Miranda Gibson — Treasurer

Kourtney Potter — Treasurer

We are meeting on Wednesdays (5:00 p.m. - 6:30 p.m.) and Sundays (5:30 p.m. - 7:00 p.m.).
This seems to be going very well. Wednesdays are an informal time of eating together and

sharing.

We would like to say thank you to Jennifer Turvey for her help this past year, it was much
appreciated!

Our parents and youth did a super job of hosting the Thanksgiving dinner and annual meeting
lunch. Without the support of our parents we could not do what we are doing.

We have gone bowling, had lock ins, and even gone rock climbing at the Olympic Fun Center.
There are more exciting activities to come, but the most important part of Chi Rho is the
growing in their friendships and their faith.

Respectively Submitted,

Jo Ann Metzendorf,
Minister of Education and Families
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FAMJAM

FamJam is an opportunity for families to have fellowship together meeting the first Sunday of
every month from 11:00 a.m. to 12:30 p.m.

We may go bowling, skating, to a movie, or stay at the church doing crafts or other activities. If
you have a child pre-k through grade 5 please join us.

Respectfully submitted,

Jo Ann Metzendorf,
Minister of Education and Families

Jesus And Me

J.AM. is a fellowship for children pre-k through grade 2. We meet from 11:00 a.m. to 12:30

p.m. in classroom #3. We try to provide activities with their ages in mind. It is very important

for children to have a fellowship group to belong to. This is a great opportunity to begin strong
friendships and to |l et them know how speci al

Respectively submitted,

Jo Ann Metzendorf,
Minister of Education and Families
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Forever Relying On God

F.R.O.G. was started this year to give our third to fifth graders, who now have Bibles of their

own, activities that are geared to their age level. We do crafts, Bible activities, and games with

one thought in mind: | et them know and feel G
11:00 a.m. to 12:30 p.m. on Sundays in classroom #1. We will be having our first lock in the

spring.

Respectively Submitted,

Jo Ann Metzendorf,
Minister of Education and Families
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Annual Congregational Meeting Minutes ~ January 25, 2009

The meeting was called to order at 11:14 a.m. by Amy Mansfield. Rev. Brian Byrne opend
with prayer. On a motion by Glen Sanzenbacher with a second by Katy Fessler the minutes
of the 2008 annual meeting were approved. Motion passed.

ANNUAL REPORTS:

John Garland stated due to a glitch in Church Windows, the computer software used for the
church’s accounting, the financi al reports
When the problem is resolved, the correct

expenses were up due to moving expenses. The support staff was down because of
realignment of jobs. The salary portion of the budget did well and ended $272 in the positive.

UNFINISHED BUSINESS:
None

NEW BUSINESS:

John presented the 2009 budget. Non-pledge is increased due to the economy. H.-W.C.F. are
expected to make a $2,000 donation and fundraisers will be held to raise $9,000 total.
Support staff expenses remained the same. The finance committee elected to remove the
annual donation to I.C.C.C. There is $37,000 in the reserve fund. On a motion by Randy
Baker with a second by Ed Thompson the 2009 Operating budget was approved. Motion
passed.

John presented the Missions Budget. $3,712 will be transferred to the Missions Reserve
Fund. The local aid is increased and the local agencies decreased. On a motion by Barbara
Layfield with a second by Kay Brown the 2009 Missions budget was approved. Motion
passed.

NOMINATING:

Carolyn Halchuck presented the ballot. Official Board accepted the nomination of
Endowment Emeritus for Frank Stein at a prior meeting. On a motion by Carolyn Halchuck
with a second by Lindsay Gardlock the slate was approved. Motion passed.

The installation will be held in worship next Sunday.

Terry Gardlock thanked Amy Mansfield for her service as a member of Official Board for
the last 12 years.

The 2009 annual meeting will be held in the sanctuary immediately following worship.
Amy Mansfield gave the closing remarks. There being no further business, a motion was
made by LaDonna Garland and seconded by Alan Purdum to adjourn the meeting following
the prayer.

Respectfully submitted,

Jocelyn Dougherty
Office Manager
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